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PROJECT SUMMARY
	Services offered
	

	Top 5 solar services/products you offer as a business. 
	1. 
2. 
3. 
4. 
5. 

	Project objectives 
	

	Please summarise the off-grid solar products that will be commercialised in the first 12 and 24 months, as well as the area of intervention and the business model.
	

	Beneficiaries/target clients 
	

	Describe the customer groups the company is targeting. 
	

	Project summary 
	

	In less than 300 words, explain why your project is important (added value) for off-grid electrification, as well as the impact it will have on your target customers and your business.
	

	Off-grid solar products
	

	Please list the VeraSol/IEC-certified off-grid products to be sold.

Please note that the project focuses on off-grid solar electrification via solar products with a capacity of up to 350 Wp, certified by VeraSol.
https://verasol.org/database/

Systems for rural public institutions and productive-use applications above 350 Wp must be IEC-certified, including all components.

	Product name: 
Application (pico, SHS, PUE):
Brand: 
Certification: 
Capacity (Wp) :
Components:
Use:

Product name: 
Application (pico, SHS, PUE):
Brand: 
Certification: 
Capacity (Wp) :
Components:
Use:





PROJECT BUDGET

[Please double-click on the table to enter data into the blue-shaded cells.]



Note 1: The grant amount ranges from:
· Matching grant (MG): USD 10,000 to USD 25,000
· Market-entry grant (MEG): USD 50,000 to USD 150,000
· Performance-based grant (PBG): USD 150,000 to USD 250,000

Note 2: The company contribution required by the grant window is as follows:
· MG: 25% of the total budget
· MEG: 10% of the total budget
· PBG: 15% of the total budget

Note 3: The disbursement schedule depends on the grant window:
· MG: 75% in the first tranche and 25% in the second tranche over 12 months;
· MEG: 50% in the first tranche, 30% in the second and 20% in the third tranche over 24 months; 
· PBG: 30% in the first tranche and 70% in the second tranche, depending on the achievement of performance indicators, over a period of 24 months.



	
ROGEAP grant amount utilisation and percentage by expense category 
[Please double-click on the table to enter data into the blue-shaded cells.]






	Please specify the use of funds for other expenditures directly related to the implementation, which cannot exceed 15% of the budget.
	






Grant implementation plan

[Please double-click on the table to enter data into the blue-shaded cells.]






















	Sales volume history
[Please double-click on the table to enter data into the blue-shaded cells.]




	Expected results
[Please double-click on the table to enter data into the blue-shaded cells.]




Note: Project sales volumes aligned with the grant duration.
· MG (12 months): Project sales volume and number of products to be sold for 12 months (year +1).
· MEG/PBG (24 months): Project sales volume and number of products to be sold for the first 12 months (year +1) and the second 12 months (year +2).
PROJECT IMPACT 
	Impact indicators
[Please double-click on the table to enter data into the blue-shaded cells.]





Note: Set impact targets aligned with the grant duration.
· MG (12 months): Set impact targets for year +1.
· 
MEG/PBG (24 months): Set impact targets for years +1 and +2.

Note: Define indicators based on the business categorisation and the grant duration.
· MG: Please provide results from previous years (2024 and 2025) if available. Define indicators for 2026 and 2027.
· MEG/PBG: Please provide the results for 2024 and 2025 and define the indicators for the years 2026 to 2028.


*** END OF FORM ***

Please ensure that your grant application is aligned with the business categorisation and grant window.

Business categorisation
	Criteria
	Stage 1
	Stage 2
	Stage 3

	Full-time employees
	< 3 FTEs
	3 - 25 FTEs
	>25 FTE

	Business turnover (2025)
	$<100,000
	<$3,000,000
	$>3,000,000

	Financial documentation
	No financial statements
	Financial statements
	Audited financial statements

	Financial transactions
	No account
	Bank account
	Bank account

	Financial access
	None
	(Not yet)
	Creditline

	Solar products sold since the company was founded

	Lanterns
	<1,500 lanterns
	1,500 to 50,000
	>50,000

	Solar systems
	< 300 SHS
	300 – 30,000 SHS
	> 30,000 SHS




Grant windows
	Matching Grant (MG)

	Funding amount
	$10,000 - $25,000 

	Required equity contribution
	25% of the total project cost

	Implementation period
	12 months

	Disbursement schedule
	Tranche 1 of 75%
Tranche 2 of 25%

	Example
	Grant of $25,000
+ own contribution of $8,333 
= Total budget of $33,333



	Market-Entry Grant (MEG)

	Funding amount
	$50,000 - $150,000 

	Required equity contribution
	10% of the total project cost

	Implementation period
	24 months

	Disbursement schedule
	Tranche 1 of 50%
Tranche 2 of 30%
Tranche 3 of 20%

	Example
	Grant of $150,000
+ own contribution of $16,667 
= Total budget of $166,667



	Performance-Based Grant (PBG)

	Funding amount
	$150,000 - $250,000 

	Required equity contribution
	15% of the total project cost

	Implementation period
	24 months

	Disbursement schedule
	Tranche 1 of 30%
Tranche 2 of 70%, depending on the achievement of performance indicators

	Example
	Grant of $250,000
+ own contribution of $44,118 
= Total budget of $294,118





If you have any difficulty filling in the embedded Excel tables, please use the following templates.

PROJECT BUDGET
	Grant amount (USD)
	

	Company contribution (USD)
	

	Total project cost (USD)
	

	Grant type
	

	Required company contribution (%)
	



Note 1: The grant amount ranges from:
· Matching grant (MG): USD 10,000 to USD 25,000
· Market-entry grant (MEG): USD 50,000 to USD 150,000
· Performance-based grant (PBG): USD 150,000 to USD 250,000

Note 2: The company contribution required by the grant window is as follows:
· Matching grant (MG): 25% of the total cost
· Market-entry grant (MEG): 10% of the total cost
· Performance-based grant (PBG): 15% of total cost


	Disbursement schedule
	

	
	Year+1
(USD Amount)
	Year+2
(USD Amount)
	Total
(USD Amount)

	ROGEAP grant (USD)
	
	
	

	Company contribution (USD)
	
	
	

	Total
	
	
	



Note 3: The disbursement schedule depends on the grant window:
· MG: 75% in the first tranche and 25% in the second tranche over 12 months;
· MEG: 50% in the first tranche, 30% in the second and 20% in the third tranche over 24 months; 
· PBG: 30% in the first tranche and 70% in the second tranche, depending on the achievement of performance indicators, over a period of 24 months.



	ROGEAP grant amount utilisation and percentage by expense category 

	Expense category
	Grant amount (USD)
	% of total grant
	Company contribution (USD)
	Total project cost (USD)

	Certified off-grid solar products (intended for sale) or samples
	
	
	
	

	Hardware and small equipment (computers, phones, etc.)
	
	
	
	

	Software (accounting, PAYGo, etc.)
	
	
	
	

	Project staff salaries and consultant fees (<20% of budget)
	
	
	
	

	Communication to raise consumer awareness, marketing, distribution
	
	
	
	

	Other expenditure directly related to the project implementation (<15% of the budget): details must be provided
	
	
	
	

	Total
	
	
	
	




	Please specify the use of funds for other expenditures directly related to the implementation, which cannot exceed 15% of the budget.
	




	Grant implementation plan

	Grant amount (USD)
	

	Tranche 1
(MG: 75%, MEG: 50%, PBG: 30%)
	

	Tranche 2
(MG: 25%, MEG: 30%, PBG: 70%)
	

	Tranche 3
(MEG: 20%)
	








	Expense category
	Tranche 1
	Tranche 2
	Tranche 3
	Total (USD)

	Certified off-grid solar products
	
	
	
	

	Lanterns
	
	
	
	

	Solar Home Kits
	
	
	
	

	Productive use
	
	
	
	

	Hardware and small equipment (computers, phones, etc.)
	
	
	
	

	Software (accounting, PAYGo, etc.)
	
	
	
	

	Project staff salaries and consultant fees (<20% of budget)
	
	
	
	

	Communication to raise consumer awareness, marketing, distribution
	
	
	
	

	Other expenditure directly related to the project implementation (<15% of the budget): details must be provided
	
	
	
	

	Total
	
	
	
	






	Sales volume history

	
	Sales volume in 2025
	Sales volume in 2024
	Sales volume in 2023
	Total sales in the last 3 years

	
	Value (USD)
	No. of products
	Value (USD)
	No. of products
	Value (USD)
	No. of products
	Value (USD)
	No. of products

	Solar kits 
	
	
	
	
	
	
	
	

	Lanterns
	
	
	
	
	
	
	
	

	Productive use solar off-grid systems (PUE)
	
	
	
	
	
	
	
	

	Public institutions
	
	
	
	
	
	
	
	

	Other off-grid solar products
	
	
	
	
	
	
	
	

	Total off-grid product sales
	
	
	
	
	
	
	
	

	Cash sales
	
	% of
total sales
	
	% of
total sales
	
	% of
total sales
	
	% of
total sales

	PAYGo sales
	
	% of
total sales
	
	% of
total sales
	
	% of
total sales
	
	% of
total sales



	Expected results

	
	Sales volume in the first 12 months (year+1) after grant disbursement
	Sales volume in the second 12 months (year +2) after grant disbursement
	Total sales over the two years after grant disbursement

	
	Value (USD)
	No. of Products
	Value (USD)
	No. of Products
	Value (USD)
	No. of Products

	Solar kits 
	
	
	
	
	
	

	Lanterns
	
	
	
	
	
	

	Productive use solar off-grid systems (PUE)
	
	
	
	
	
	

	Public institutions
	
	
	
	
	
	

	Other off-grid solar products
	
	
	
	
	
	

	Total off-grid product sales
	
	
	
	
	
	

	Cash sales
	
	% of
total sales
	
	% of
total sales
	
	% of
total sales

	PAYGo sales
	
	% of
total sales
	
	% of
total sales
	
	% of
total sales


Note: Project sales volumes aligned with the grant duration.
· MG (12 months): Project sales volume and number of products to be sold for 12 months (year +1).
· MEG/PBG (24 months): Project sales volume and number of products to be sold for the first 12 months (year +1) and the second 12 months (year +2).
PROJECT IMPACT
	Impact indicators
	

	Impact indicators
	Number of products to be sold in the next two years
	Number of beneficiaries in the next two years
	Impact measurement metrics on solar electrification

	Solar kits 
	Year+1 :
Year+2 :
	Year+1 :
Year+2 :
	1 solar kit = 
1 household = 
6 persons

	Lanterns
	Year+1 :
Year+2 :
	Year+1 :
Year+2 :
	1 lantern = 0;
1 lantern with a charging point = 3 persons

	Productive Use Solar Off-Grid Systems (PUE)
	Year+1 :
Year+2 :
	
	5   

	Public Institutions
	Year+1 :
Year+2 :
	
	

	Jobs to be created (additional staff hired)
	
	Year+1 :
Year+2 :
	


Note: Set impact targets aligned with the grant duration.
· MG (12 months): Set impact targets for year +1.
· MEG/PBG (24 months): Set impact targets for years +1 and +2.


	Indicators
	2024
	2025
	2026
	2027
	2028

	Company revenue (USD)
	
	
	
	
	

	Company profit (USD)
	
	
	
	
	

	No. of off-grid solar products sold to households
	
	
	
	
	

	No. of off-grid solar products sold to businesses
	
	
	
	
	

	No. of off-grid solar products sold to public institutions
	
	
	
	
	

	Full-time employees (total)
	
	
	
	
	

	Full-time female employees 
	
	
	
	
	

	Regionally certified employees (ECOWAS Certification in Sustainable Energy Skills)
	
	
	
	
	



Note: Define indicators based on the business categorisation and the grant duration.
· MG: Please provide results from previous years (2024 and 2025) if available. Define indicators for 2026 and 2027.
· MEG/PBG: Please provide the results for 2024 and 2025 and define the indicators for the years 2026 to 2028.
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image6.emf
Total budget

Grant amount (USD)

Company contribution (USD)

Total project cost (USD)

Grant type

Required company contribution (%)

Required company contribution (USD)

Disbursement Schedule

Year +1 Year +2 Total

(USD amount) (USD amount) (USD amount)

ROGEAP grant (USD) 0 0 0

Company contribution (USD) 0 0 0

Total 0 0 0



Ineligible amount

0

Ineligible amount

Ineligible amount


Microsoft_Excel_Worksheet.xlsx
Sheet1

		Total budget

		Grant amount (USD)

		Company contribution (USD)														Company contribution		Tranche 1		Tranche 2		Tranche 3

		Total project cost (USD)		0										Matching Grant (MG)		25%		75%		25%

		Grant type		Ineligible amount										Market-Entry Grant (MEG)		10%		50%		30%		20%

		Required company contribution (%)		Ineligible amount										Performance-Based Grant (PBG)		15%		30%		70%

		Required company contribution (USD)		Ineligible amount



		Disbursement Schedule

				Year +1		Year +2		Total

				(USD amount)		(USD amount)		(USD amount)

		ROGEAP grant (USD)		0		0		0

		Company contribution (USD)		0		0		0

		Total		0		0		0
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Expense Category

Grant amount

(USD)

% of total 

grant

Company 

contribution 

(USD)

Total project 

cost (USD)

Certified off-grid solar products 

(intended for sale) or samples

0

Hardware and small equipment 

(computers, phones, etc.)

0

Software (accounting, PAYGo, etc.) 0

Project staff salaries and consultant 

fees (<20% of budget)

0

Communication to raise consumer 

awareness, marketing, distribution

0

Other expenditure directly related to 

the project implementation (<15% of 

the budget): details must be provided

0

Total 0 0% 0 0


Microsoft_Excel_Worksheet1.xlsx
Sheet1

		Expense Category		Grant amount
(USD)		% of total grant		Company contribution (USD)		Total project cost (USD)

		Certified off-grid solar products (intended for sale) or samples								0

		Hardware and small equipment (computers, phones, etc.)								0

		Software (accounting, PAYGo, etc.)								0

		Project staff salaries and consultant fees (<20% of budget)								0

		Communication to raise consumer awareness, marketing, distribution								0

		Other expenditure directly related to the project implementation (<15% of the budget): details must be provided								0

		Total		0		0%		0		0
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Grant amount (USD)

Grant type

Tranche 1

Tranche 2

Tranche 3

Expense category Tranche 1 Tranche 2 Tranche 3 Total (USD)

Certified off-grid solar products 0

Lanterns 0

Solar home systems 0

Productive use 0

Hardware and small equipment 

(computers, phones, etc.)

0

Software (accounting, PAYGo, etc.) 0

Project staff salaries and consultant 

fees (<20% of budget)

0

Communication to raise consumer 

awareness, marketing, distribution

0

Other expenditure directly related to 

the project implementation (<15% of 

the budget): details must be provided

0

Total 0 0 0 0

0

Ineligible amount

Ineligible amount

Ineligible amount

Ineligible amount


Microsoft_Excel_Worksheet2.xlsx
Sheet1

		Grant amount (USD)		0

		Grant type		Ineligible amount												Contribution propre		Tranche 1		Tranche 2		Tranche 3

		Tranche 1		Ineligible amount										Matching Grant (MG)		25%		75%		25%

		Tranche 2		Ineligible amount										Market-Entry Grant (MEG)		10%		50%		30%		20%

		Tranche 3		Ineligible amount										Performance-Based Grant (PBG)		15%		30%		70%

		Expense category		Tranche 1		Tranche 2		Tranche 3		Total (USD)

		Certified off-grid solar products								0

		Lanterns								0

		Solar home systems								0

		Productive use								0

		Hardware and small equipment (computers, phones, etc.)								0

		Software (accounting, PAYGo, etc.)								0

		Project staff salaries and consultant fees (<20% of budget)								0

		Communication to raise consumer awareness, marketing, distribution								0

		Other expenditure directly related to the project implementation (<15% of the budget): details must be provided								0

		Total		0		0		0		0
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Value 

(USD)

No. of 

products

Value 

(USD)

No. of 

products

Value 

(USD)

No. of 

products

Value 

(USD)

No. of 

products

Solar kits 0 0

Lanterns 0 0

Productive 

use solar off-

grid systems 

0 0

Public 

institutions 

systems

0 0

Other off-grid 

solar products

0 0

Total off-grid 

product sales

0 0 0 0 0 0 0 0

Cash sales 0% 0% 0% 0 0%

PAYGo sales 0% 0% 0% 0 0%

Sales volume in 

2025

Sales volume in 

2024

Sales volume in 

2023

Total sales in the 

last 3 years


Microsoft_Excel_Worksheet3.xlsx
Sheet1

				Sales volume in 2025				Sales volume in 2024				Sales volume in 2023				Total sales in the last 3 years

				Value (USD)		No. of products		Value (USD)		No. of products		Value (USD)		No. of products		Value (USD)		No. of products

		Solar kits														0		0

		Lanterns														0		0

		Productive use solar off-grid systems (PUE)														0		0

		Public institutions systems														0		0

		Other off-grid solar products														0		0

		Total off-grid product sales		0		0		0		0		0		0		0		0

		Cash sales				0%				0%				0%		0		0%

		PAYGo sales				0%				0%				0%		0		0%
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Value (USD)

No. of 

products

Value (USD)

No. of 

products

Value (USD)

No. of 

products

Solar kits 0 0

Lanterns 0 0

Productive 

use solar off-

grid systems 

(PUE)

0 0

Public 

institutions 

systems

0 0

Other off-

grid solar 

products

0 0

Total off-grid 

product sales

0 0 0 0 0 0

Cash sales 0% 0% 0 0%

PAYGo sales 0% 0% 0 0%

Projected sales (year +1) 

after grant disbursement

Projected sales (year +2) 

after grant disbursement

Total projected sales after 

grant disbursement


Microsoft_Excel_Worksheet4.xlsx
Sheet1

				Projected sales (year +1) after grant disbursement				Projected sales (year +2) after grant disbursement				Total projected sales after grant disbursement

				Value (USD)		No. of products		Value (USD)		No. of products		Value (USD)		No. of products

		Solar kits										0		0

		Lanterns										0		0

		Productive use solar off-grid systems (PUE)										0		0

		Public institutions systems										0		0

		Other off-grid solar products										0		0

		Total off-grid product sales		0		0		0		0		0		0

		Cash sales				0%				0%		0		0%

		PAYGo sales				0%				0%		0		0%
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Impact indicators

Number of 

products to be sold 

in the next 2 years

Number of 

beneficiaries in the 

next two years

Solar electrification 

impact measurement 

metrics

Solar kits Year +1

Year +2

Lanterns Year +1

Year +2

Productive use solar Year +1

off-grid systems (PUE) Year +2

Public institutions solar Year +1

off-grid systems Year +2

Jobs to be created Year +1

(additional staff hired) Year +2

1 solar kit = 1 household 

= 6 persons

1 lantern = 0;

1 lantern with a charging 

point = 3 persons


Microsoft_Excel_Worksheet5.xlsx
Sheet1

		Impact indicators				Number of products to be sold in the next 2 years		Number of beneficiaries in the next two years		Solar electrification impact measurement metrics

		Solar kits		Year +1						1 solar kit = 1 household 
= 6 persons

				Year +2				

		Lanterns		Year +1						1 lantern = 0;
1 lantern with a charging point = 3 persons

				Year +2				

		Productive use solar		Year +1

		off-grid systems (PUE)		Year +2

		Public institutions solar		Year +1

		off-grid systems		Year +2

		Jobs to be created		Year +1

		(additional staff hired)		Year +2
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Indicators 2024 2025 2026 2027 2028

Total annual turnover (USD)

Company profit (USD)

No. of off-grid solar products sold to 

households

No. of off-grid solar products sold to 

businesses

No. of off-grid solar products sold to 

public institutions

Company staff (full-time equivalent)

Company staff (female)

Company staff certified regionally 

(ECOWAS Certification in Sustainable 

Energy Skills)


Microsoft_Excel_Worksheet6.xlsx
Sheet1

		Indicators		2024		2025		2026		2027		2028

		Total annual turnover (USD)

		Company profit (USD)

		No. of off-grid solar products sold to households

		No. of off-grid solar products sold to businesses

		No. of off-grid solar products sold to public institutions

		Company staff (full-time equivalent)

		Company staff (female)

		Company staff certified regionally (ECOWAS Certification in Sustainable Energy Skills)
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